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TRANSMITTAL LETTERS 

FROM THE MINISTER TO THE LIEUTENANT GOVERNOR 

The Honourable Brenda Murphy 
Lieutenant Governor of New Brunswick 

May it please your Honour: 
It is my privilege to submit the annual report of the Kings Landing Corporation, Province of New 
Brunswick, for the fiscal year April 1, 2021 to March 31, 2022. 

Respectfully submitted, 

Honourable Tammy Scott-Wallace 
Minister of Tourism, Heritage and Culture 

FROM THE CHAIR OF THE BOARD OF DIRECTORS TO THE MINISTER 

Honourable Tammy Scott-Wallace 
Minister of Tourism, Heritage and Culture 

Dear Minister Scott-Wallace: 
I am pleased to present the annual report describing operations of the Kings Landing Corporation 
for the fiscal year April 1, 2021 to March 31, 2022. 

Respectfully submitted, 

Al Walker 
Chair, Board of Directors 
Kings Landing Corporation
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A MESSAGE FROM THE BOARD CHAIR

On behalf of the Board of Directors of Kings Landing Corporation, it is my pleasure to present 
the Annual Report for the 2021-2022 season. While still in the midst of the COVID-19 pandemic, 
Kings Landing grew its attendance and reached a 94% approval rating from its visitors through 
innovative programming and by reaching new audiences. 

I want to thank our CEO, Mary E. Baruth, staff and the many volunteers who continue to bring New 
Brunswick and Canadian history to life at Kings Landing.

I also want to extend my gratitude to all the Board members for their time and efforts over the past 
year. From sitting on numerous committees to providing guidance and attending meetings with 
Kings Landing Corporation, your efforts continue to be essential to our achieving our mandate as 
a Living History Museum.

Finally, I would also like to thank the Kings Landing Foundation for their support of the Slipp House 
renewal.  

Sincerely, 

Al Walker
Chair, Board of Directors
Kings Landing Corporation
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A MESSAGE FROM THE CHIEF EXECUTIVE OFFICER

In 2021-2022, the pandemic continued, and even with the introduction of mandatory vaccination 
for entry to Kings Landing, we still came out on top. Embracing the challenges and changes that 
continued throughout the year, Kings Landing built on the success of 2020-2021, increasing 
community support and visitation through innovative programs, new events, and a return to our 
roots. From the reopening of the Theatre, the reintroduction of musical performers, the restoration 
of the Gordon House to a living history house to the restoration and renovation of the Slipp House 
and the return of Maple, the First Taste of Spring, Kings Landing welcomed 26,782 visitors. On 
Family Day alone, in 3 hours, Kings Landing saw 703 visitors, who came just to walk through the 
shuttered village! 

I am honoured to lead this team, and to have reintroduced the Staff Awards and Recognition 
programs – Kings Landing has an amazing cadre of characters, each one finding ways to engage 
our guests and each other through the creation of the Kings Landing Choral Society, Kings Landing 
Theatre Troup, Benevolent Women’s Society, the Ideas Group and Craft Council. Staff has never 
waivered in their commitment to engage visitors safely, enhance programming and create an 
environment of comfort and safety in a time of great fear and uncertainty. Kings Landing staff are 
truly in a class all their own.

The 2021-2022 Annual Report continues to follow the new format, focussing on connections with 
the 2019-2022 Corporate Strategy, specifically the Priority Pillars and the Performance Targets, as 
well as the Annual Plan, which is built on the Pillars and the Mandate Letter from the Province. It 
also includes the 2021-2022 Annual Financial Audit, prepared by Teed Saunders Doyle & Company, 
Accountants & Advisors. 

On behalf of the Board and the dedicated, passionate, and creative people who work and volunteer 
at Kings Landing Corporation, I am proud to present the 2021-2022 Annual Report. 

Sincerely,

Mary E. Baruth 
CEO 
Kings Landing Corporation
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THE KINGS LANDING CORPORATION ACT
 

Government has provided the following direction to the Kings Landing Corporation Board and 
CEO to: 

•	 Collect, preserve, and exhibit buildings and artifacts which are part of the Province’s historical 
resources;

•	 Create, maintain, and operate an historical settlement in the Mactaquac Head Pond area;
•	 Stimulate the interest of the public in matters depicted in the historical settlement and in 

historic sites within the Mactaquac Head Pond area;
•	 Engage in and promote the production and sale of articles and materials related to the historical 

settlement; and,
•	 Carry on the business of operating a restaurant, dining-room, lounge or similar establishment 

or any combination thereof.

MISSION STATEMENT

To create, maintain, and operate as a world-class attraction, an authentic living history museum that 
will attract, engage, enrich and educate the people of New Brunswick and visitors by showcasing 
the well-researched adaptation by people who lived along the St. John River through the 19th 
Century.  

BOARD OF DIRECTORS
April 2021-March 2022

Al Walker – Chair
Helen Jean Newman – Vice Chair

Bradley Cross
Chantal Gauthier (appointed June 2021)

Ian G. Stead (resigned July 2021)
Juan Estepa (resigned October 2021)

Kimberly Nash-McKinley (appointed June 2021)
Mary Ellen Vaughn

Susan Knight
Tom Dixon (appointed June 2021)

Mary E. Baruth, CEO (Ex-officio)
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HIGHLIGHTS FROM 2021-2022

In this 47th tourist season, Kings Landing continued to provide excellence in visitor experience 
with:

	 Introduction of the Apprentice Program;

	 Reopening of the Theatre;

	 Peddler’s Market return to original location;

	 Reopening of the Scott Barn;

	 Reopening and restoration of the Sash & Door;

	 Gordon House returned to living history house;

	 New itinerant Blacksmith Shop;

	 New location for Carpenter Shop;

	 Renovation of the Heritage Gallery into the Learning Centre;

	 New broom making shed; 

	 Reopening of the Donaldson House; 

	 Return of children to the site through the Children on Site Policy;

	 Relocation of Indigenous exhibit to the Welcome Centre; 

	 Thirteen youth hired through the Young Canada Works and Canada Summer Jobs			 
	 programs;

	 New Red Seal Chef joined the King’s Head Inn team;

	 First Murder Mystery event attracting 1,132 visitors in four hours;

	 First Family Day event attracting 703 visitors in three hours;

	 The return of Maple, the first taste of Spring.
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PRIORITY PILLARS

The Priority Pillars and Performance Targets identified in the Corporate Strategy provide Kings 
Landing with goals for financial and community stewardship to which all staff aim to meet yearly.
 
Corporate Strategy Performance Target: 5% Reduction in Administrative Expenses
Update: Staff worked to identify areas for a reduction in expenses, which included realignment 
and use of stored resources (office supplies, etc.) a 24% reduction in administrative expenses was 
achieved. 

PRIORITY PILLAR 1: INFRASTRUCTURE RENEWAL

•	 The Slipp House restoration/renovation is 
underway;

•	 The Lower Pokiok school is in the process of being 
renovated to be returned to its role as a Superior 
School;

•	 The Learning Centre has been renovated and 
outfitted with washrooms, a water bottle refilling 
station and meeting space;

•	 Underground electrical at the Perley House was 
undertaken;

•	 New roof and stabilization of the Heustis Barn; 
•	 Water supply re-established to Jones House

Corporate Strategy Performance Target: $3.12M 
Investment in Infrastructure over three years

Status: Kings Landing received $50,000 from the 
Province to infrastructure projects. At the end of the 
fiscal year, applications were made to the Department 
of Canadian Heritage Cultural Spaces program for 
the final phase of the Slipp House/Learning Centre 
project; the Canada Community-Building Fund, and; 
the Canada Green and Inclusive Community Buildings 
(GICB) Program. The goal being to leverage existing 
funds from government and private donors. 
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PRIORITY PILLAR 2: EMPLOYEE RETENTION & 
ATTRACTION

Hiring/Reclassification
•	 Assistant Director of Visitor Services 

(reclassification);
•	 Assistant Director of Heritage Resources 

(reclassification);
•	 Interpretation & Education Coordinator;
•	 Special Events & Program Coordinator;
•	 Collections Coordinator;
•	 Heritage Livestock & Farming Coordinator;
•	 Historic Costume & Craft Coordinator 

(reclassification);
•	 Office Assistant;
•	 Young Canada Works Building Careers in Heritage 

Intern (grant funded);
•	 Thirteen youth positions through Young Canada 

Works and Canada Summer jobs (grant funded);

Review & Audit
•	 Reviewed staffing requirements;
•	 Realigned staffing in 2021-2022 to align with 

corporate goals;
•	 Job descriptions created;
•	 Annual performance evaluations undertaken.

Professional development
•	 Took advantage of GNB training modules.

Corporate Strategy Performance Target:  workforce 
turnover per year 8%
Status: In 2021-2022 Kings Landing was able to invite casual staff not hired back in 2020 due to the 
pandemic. The workforce turnover was at 3% (4 employees).  
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PRIORITY PILLAR 3: GREATER INTERPRETIVE 
MANDATE

Kings Landing offered several new, expanded, and 
enhanced approaches to the visitor’s first impression 
and interpretation:

Programming
•	 The Greeter program continued to introduce 

visitors to Kings Landing at the very beginning of 
their journey through time; 

•	 The Gordon House was restored as a living history 
house;

•	 Partnerships with the Tomlinson Lake Hike to 
Freedom and the New Brunswick Black History 
Society brought presentations on Black History to 
the Gordon House and the site for Emancipation 
day

•	 The return of theatre to the Ingraham Barn, with 
tales and music based on New Brunswick Heritage;

•	 Murder & Mayhem, an improvisational murder 
mystery, was attended by 1,132 visitors;

•	 Family Day introduced; 
•	 Return of Maple, the First Taste of Spring to the 

west side of the Village;
•	 Christmas by the Hearth was enhanced by the 

addition of the Gordon House, footmen, the Kings 
Landing Choral Society and a reception for all 
guests;

•	 Full calendar of events for every weekend of the 
season.

Collections and research
•	 Kings Landing made a successful application to the Young Canada Works Building Careers in 

Heritage for an intern to research the historical inhabitants of the village houses and buildings 
for better interpretation by staff during the 2022-2023 season;  

•	 The acquisition of the Slipp family night dress which belonged to Celia Slipp, daughter of 
Leonard and Eleanor Slipp, the first owners of the Slipp House.

•	 The acquisition of two matching Regency chairs which were placed in the elegant drawing 
room at the Morehouse to reflect furniture the family had passed down from the time of 
Daniel Morehouse.

•	 Summer grant students were able to work on the moth remediation as well as learn the process 
for cataloguing historical objects. 
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Exhibits
•	 The Gordon House and Sash & Door exhibitions were removed and redesigned to fit into 

the Welcome Centre and/or to be travelling exhibitions. Kings Landing also worked with or 
is working with guest curators to present exhibits on relevant New Brunswick history and 
heritage. Several traveling exhibits listed in the 2020-2021 Annual Report continue to travel 
throughout New Brunswick.

Site exhibitions:
•	 Indigenous exhibit:  moved to the Welcome Centre and augmented by acknowledgement panel 

and additional historical objects;
•	 Lumbering exhibit: moved to the Welcome Centre and augmented by adding a new collection of 

reproductions;
•	 MacBeath Gallery:  moved to the Axe & Plough Area in preparation for the 50th anniversary of 

Kings Landing Taking place in 2024;
•	 Thematic exhibits: Exhibits were changed weekly to complement special event weekends; 
•	 Black History, Emancipation Day, and Slavery: Exhibited in the Gordon House, with Ralph Thomas 

of the New Brunswick Black Historical Society as guest Curator.

Travelling exhibitions:
•	 Not only a Housewife: Government House.

Corporate Strategy Performance Target: 85% Guest Satisfaction rating of “Excellent” or “Very Good”  
Update: Kings Landing had a visitor approval rating of 94% in 2021. Some comments include: 

“Wonderful day discovering a gem in New Brunswick. Gorgeous scenery and the village is so 
interesting with friendly villagers everywhere. A great experience and we can’t wait to go back!” ~ 
Facebook Recommendation

“Loved everything about this place. Great food, great staff and such amazing buildings.” ~ Google 
Review

“Its absolutely fabulous. Nice experience that we will never forget about King Landing. Thank you.” 
~ iPad Survey

“Amazing Experience…highly recommended. I love that they allow you to go through the old 
houses and see how people really lived back then. You can see the old schoolhouses, print shops 
and blacksmith in action if you show up on the right day. The furniture blows my mind, everything 
you see was built by hand, but the quality and craftsmanship will beat anything you can purchase 
today.” ~ Google Review

“Wonderful experience. Day spent well. Felt like I am actually in 1800” ~ iPad Survey

“We had a great day at Kings Landing, highly recommend it. It’s much bigger than one would think 
so spend some time there and make sure you walk through the whole thing. You never know, you 
might get to watch a baseball game or go to a barn dance!” ~ Facebook Recommendation
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PRIORITY PILLAR 4: STUDENT EDUCATION

Kings Landing continued to develop online programs 
while school visitation was not possible.
  
Online programs:
•	 Lesson 7: Print Shop and Potato Printing
•	 Lesson 8: Learn to Make a Thaumatrope at Home
•	 Lesson 9: Blacksmithing for Beginners
•	 Lesson 10: A Lesson on the History of Natural 

Dyeing
•	 Lesson 11: A Victorian Christmas History Lesson
•	 Lesson 12: A History Lesson on Butter Making
•	 Maple, The First Taste of Spring

In person learning:
•	 “Down on the Farm” for all grade levels with 

activities based on the four seasons on the farm 
and in 19th Century New Brunswick

Corporate Strategy Performance Target: 75% growth in 
student participation
Update: While it continues to be difficult to gauge the 
number of teachers and students who used online 
learning, student participation was on the rise prior 
to the pandemic and the combined numbers of the 
three year Corporate Strategy 2019-2022 exceeded 
2018 annual visitation by 391%.  
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PRIORITY PILLAR 5: INCREMENTAL REVENUE 
CONTRIBUTION 

Kings Landing further developed ways in 2021-2022 to 
increase revenue streams through: 
•	 Weekly workshops;
•	 Facility rental;
•	 Film and photography rentals; 
•	 Travelling exhibitions; 
•	 Weddings; 
•	 Valued-added season passes; 
•	 Day camps to offset not being able to offer the 

Visiting Cousin/Heritage Adventures programs while 
the Slipp House was under renovation. 

•	 Sale of retired modern retail, maintenance, and 
kitchen equipment. 

Food & Beverage Services
•	 The King’s Head Inn was able to offer indoor dining once 

again as the government health and safety mandates 
allowed restaurants to operate more regularly. In the 
interest of visitor safety, the staff decided to maintain 
half capacity inside the restaurant. The garden 
remained open to continue offering delicious menu 
items at outdoor picnic tables. Local musicians were 
invited to entertain guests with music on the garden 
porch and during special dining events. 

•	 The Axe & Plough Café continued to operate as a 
bakery with brown bread, cookies, and cinnamon rolls 
in addition to other grab & go food and beverages. 
The public could pre-order from a special menu, a new addition to the café’s offerings. Sales 
saw an increase at the end of the season.

Retail & The Kings Landing Collection
•	 The Peddler’s Market and Grant Store offered more unique products made by local artisans 

and Kings Landing’s creative staff. Trades staff once again provided items made on site for both 
retail locations. Popular items in the Kings Landing Collection included hand-forged items from 
the Blacksmith shop, hand-carved memory spoons, braided rugs, dyed wool, knitted items, 
cutting boards, bonnets, and more. 

Corporate Strategy Performance Target: 10% growth of self-generated revenues
Update:  Programs that had not previously existed contributed to an increase in self-generated 
revenues of 7% in 2021-2022. The King’s Head Inn, a source of self-generated revenue dining areas 
were reduced to 50% capacity, with the Pub closed during the season. The absence of group tour, 
educational tours and motorcoach visitation also affected retail sales, in addition to admissions. 
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PRIORITY PILLAR 6: GUEST VISITATION GROWTH
 
Kings Landing opened, as scheduled in June, under the 
mandates and protocols established by the COVID-19 
operational plan, with a total of 26,782 guests attending 
during the 47th season.

Corporate Strategy Performance Targets: 20% growth in 
guest visitation and 15% growth in group tour business
Update: In 2021-2022, Kings Landing increased 
visitation by just over 50% over 2020-2021, welcoming 
26,782 visitors. Of this total, 1,328 came from group 
tour visitors, an increase of just over 275% over 2020-
2021. It is important to note that in 2020-2021, Kings 
Landing experienced a drop of 55% in guest visitation 
over the previous year and 94% decline in group and 
motorcoach tours due to pandemic restrictions.
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Independent Auditor’s 
Report &

2021-2022 Financial 
Statements

APPENDIX































15


	2021-2022 Annual Report EN_FINAL
	Fiscal 2021-2022 - Financial Statements ending March 31,2022 - signed by the Board
	11

